MAINTENANCE  MANAGEMENT  SEMINAR 


May  8 - 10,  1974 


Sponsored  by 

THE  FACULTY  OF  APPLIED  SCIENCE  AND  ENGINEERING 
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THE  DIVISION  OF  UNIVERSITY  EXTENSION 


OF  THE  UNIVERSITY  OF  TORONTO 
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APPLICATION  FORM  CONTINUING  EDUCATION  PROGRAMME 


Digitized  by  the  Internet  Archive 
in  2015 


https://archive.org/details/seminars1974uoft 


BASIC  AIM 


The  purpose  of  this  seminar  is  to  review  current  practices  in  maintenance 
management,  to  give  participants  new  perspectives  on  the  solving  of 
common  day-to-day  maintenance  management  problems,  and  to  outline  new 
ways  of  managing  maintenance. 


PARTICIPANTS 

The  seminar  should  be  beneficial  to  maintenance  managers  in  industrial 
plants,  public  utilities,  large  stores  and  supermarkets,  hospitals,  educa- 
tional institutions,  government  departments,  et  cetera. 


INSTRUCTOR 

The  Instructor  in  the  lecture  sessions  will  be  Mr.  P.  T.  Juul,  P.Eng.,  of 
Stevenson  & Kellogg,  Ltd.,  Vancouver. 

Mr.  Juul  is  Manager,  Manufacturing  Services  in  the  Western  Region  of 
Stevenson  & Kellogg,  Ltd,  He  is  a former  Vice-President  of  the  American 
institute  of  Industrial  Engineering  and  a Registered  Professional  Engineer 
in  the  Province  of  British  Columbia  and  fhe  State  of  California. 

Mr.  Juul  has  over  ten  years  management  consulting  experience,  first  with 
Booz,  Allen  and  Hamilton,  then  with  Stevenson  & Kellogg.  He  has  been 
responsible  fora  large  number  of  industrial  engineering  and  maintenance 
management  assignments  in  industries  such  as  pulp  and  paper,  steel  mills, 
general  manufacturing,  mining  operations,  refineries,  public  transportation 
companies,  and  non-ferrous  metal  plants. 


PANEL  MEMBERS 


The  members  of  the  Panel  on  Maintenance  Planning  and  Control  will  be: 


Chairman:  Professor  T.A.  Lambe,  Department  of  Industrial  Engineering, 
University  of  Toronto 


Members:  Mr.  Guy  J.  Juneau,  Superintendent  Mechanical  Department, 

Hilton  Works,  Steel  Company  of  Canada  Ltd. 

Mr.  F.G.  McBean,  Maintenance  Superintendent,  Clarkson 
Refinery,  Gulf  Oil  Canada  Limited 

Mr.  E.P.  Parker,  Manager,  Engineering  and  Plant  Maintenance, 
Toronto  General  Hospital 

Mr.  R.D.  Seager,  Assistant  Superintendent  in  Charge  of  Mainten- 
ance, North  Plant,  General  Motors  of  Canada  Limited,  Oshawa 
Mr.  J.T.  Turner,  Director,  Physical  Plant  Department,  University 
of  Toronto 

The  members  of  the  Panel  on  Preventive  and  Diagnostic  Maintenance  will  be: 


Chairman:  Professor  J.A.  Buzacott,  Department  of  Industrial  Engineering, 
University  of  Toronto 


Members:  Mr.  K.M.  Jarrett,  General  Sales  Manager,  IRD  Mechanalysis 
Mr.  I.  Kingston,  Assistant  Manager  of  Plant,  Toronto  Transit 
Commission 

Mr.  E.K.  Marsh,  Regional  Manager,  VISIrecord 

Mr.  R.J.  Thatcher,  Director,  Maintenance  Quality,  Air  Canada 


PLACE  AND  TIME 


All  lecture  sessions  and  panel  discussions  will  be  held  in  Room  523  of 
New  College,  40  Willcocks  Street,  Toronto. 

Luncheon  will  be  provided  every  day,  as  well  as  mid-morning  and  mid- 
afternoon coffee.  Dinner  will  be  provided  on  the  evening  of  Thursday, 

May  9,  1974. 

The  times  of  the  sessions  are  shown  under  the  heading  ‘Programme’  over- 
leaf. The  locations  of  classroom  and  dining  room  are  shown  in  the  plan 
below. 


FEES  AND  ENROLMENT 


The  fee  for  the  course  is  $175.00.  This  includes  400  pages  of  course 
notes,  coffee  and  luncheon  on  all  three  days,  and  dinner  on  May  9th. 

Enrolment  will  be  restricted  to  45  participants  and  early  application  on 
the  enclosed  form  is  therefore  advisable. 


NEW  COLLEGE 
BUILDING 


CLASSIC  AVENUE 


Entrance 


WILLCOCKS  STREET 


PROGRAMME 


Wednesday,  May  8,  1974 


8.30  am 

Registration  in  the  Entrance  Hall  of  New  College,  40  Wi 
cocks  Street,  Toronto 

9.00  am 

Introduction,  Maintenance  Management  Problems, 
Maintenance  Organisation  and  Cost  Control 

1 .30  pm 

Work  Order  System 

Thursday,  May  9,  1974 


9.00  am 

Maintenance  Standards  and  Estimating 
Maintenance  Planning  and  Control 

1 .30  pm 

Panel  Discussion 
Maintenance  Planning  and  Control 

6.00  pm 

Reception  and  Dinner 

7.30  pm 

Selected  Case  Studies 

Friday,  May  10,  1974 


9.00  am 

Maintenance  Materials  Control 
Preventive  Maintenance 

1 .30  pm 

Panel  Discussion 

Preventive  and  Diagnostic  Maintenance 
Selected  Case  Studies 

